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» CONSOLIDATION
Contined from Puege B

Consolidation has already be-
come a hallmark of other seg-
‘ments of the life sciences Industry
including medical devices and bio-
technology

Several Massachusetts medi-
cal-device makers, including Ho-
Togie Inc. of Bedford, Inverness
Medical Innovations Ine. in Wk
tham, and Boston Sclentific Corp.
of Natick, have over the past few
years beefed up their product lines
with major acquisitions. And ma-
for drug companies have scooped
up & growing number of biotech
firms, including some in Massa-
chusetts, as they look for ways to
replenish their pipelines with

The players

Firms face pressure to merge

Major companies that provide services and equipment to drug
makers call Massachusetts home.

‘Thermo Fisher
Scientific Inc.

Waltham

mBusiness: Wide range of

laboratory equipment and
supplies

PerkinElmer Inc.

Waltham

@ Business: Scientific nstru-
ments and related products
wMarket value: §3.0 billion

 §23.7 bilion

Waltham

Miford
wBusiness: Scientific instru-
ts and soft

wMarket value: $1.6 billion

wMarket value: $6.1 billion

i 5
Some supply companies have
already eombined. Waltham-
based Thermo Electron made
headlines in 2006 when it bought
Fisher Scientific International for
$10.6 billion, creating one of the
world's largest suppliers of labora
tory equipment. Now Foster and
some other executives and ana
Iysts say more deals are inevitable,
The industry should con
date,” said John L. Sullivan, a fi
k

Sullivan cited & number of res
sons: Small companies need to
merge with bigger companies to
faln aceess to & worldwide sales
force and distribution. Lange com.
panies can expand their partfolio
of products and services by joining
forces, Indeed, Sullivan noted that
dr corpunies would rather buy
ct from s welknown
wmmmm ad of an “A+" prod-
vet from an upstart they ean't
count o to survive

Bay S differ on

Wilmington

mBusiness: Laboratory rodents
and related services

wMarket value: $4 billion

Millipore Corp.

Billrica

Business: Drug discovery and
manufacturing equipmen
wMarket value: §3.9 biion.

and former (‘EO Gregory L

Summe, noted: “It’s not a super
mwu trend” He mman out that

Billerica
W Business: Scientific instru-

ment
WMarket value: $1.1 billion
Covidien Ltd.
Mansfield (US headquarters
for Bermuda company}
mBusiness: Health products,
including chemicals used in
drugs

wMarket value: $21.5 billion

SOURCES: The comparnes

aligred, we would consider it

Charles River, which domi.
nates the market o provicig b

sinesses, making it mo
difficult to consolidate. .Im\ some

of the biggest Massachusetts sup-
pliers o the pharmaceuticals in

dustry, has sald it s looking for
smaller companies to aequire

But in an interview late last
year, its chief executive, Marijn
Dekkers,

7l

PerkinElmer's CED),
riel, agreed with Foster. “1 think
that the large drug companies are
Tooking for fewer suppliers,” he
said. “I think there is » natural
evolution where there is consoli
dation and thit will contine”
But PerkinElmer's chai

» TECHNOLOGY DESIGN
Continuied from Page B3

deviees made with an impulse 1o
do more than cover up a circuit
board — whether it diamond-en-
crusted eouture phones or slim
flip phones that fit easily ina

‘studies show
ology or product ap-
ymen, It has a bett

chunce of appealing to & broades
audience, & well.*In terms of the
fable that the geeks shall |
the carth and he'll be male — it
completely wrong, because if you
do design a product for a woman,
A man of teenage boy wil increas-
inghy buy that and enjoy #t better
said Tom Savigar, trends director
# The Futare Iaborstoy, which
carried out the Nokis stud

An emerging s
ence also examines the subtle gen-
der biases that may be bullt into
the very
technology

Studies have
putperform wor g
3D virtual environments, for in-
stance, but Microsoft researchers
discovered that by twea

hardware and giving people a larg-
er field of view, the ge

s, giving a
sign recom-

mendations, ane paper found.
Laura Beckwith, now at Micro-
nd during her doctoral e

e ol spreadsheet debugging

plan
dollar acquisition anytime so0n
Dekkers said the company still
needs another year to digest the
combining of Thermo Electron
d Fisher Scientific.
And, Dekkers said, its harder
10 find hig deals that make sense.
dding that “If the stars were

Gadgets finding their feminine side

tools that were the ey to correct-
ing formula mistakes, such as in 8
payroil or grading spreadsheet
But she also discovered she
could reshape the software so that
such uncertainty was not an obsta-
cle. By tweaking the software tool
o allow users o choase not only
“right" and “wrong," but also more
tentative options such as “seems
right maybe” or “seems wrong
maybe," she found that women
tended to use the tools a least as
ften as men did.
here's n possibility that if you
don't consider gender when you're
designing your software, you are
unintentionally designing for one
0t hoth genders,” said Beck-
i the early studics that |
did, some people never thought
the computer would be wrong
they had no notion of blaming the
‘computer for things it had done
That's & pretty conse
ence we really huve t ke

with

A recent study by Hugo Li, &
researcher a the MIT Media Lab,
used unalysis of 150,000 blog en-
tries b create Genderlens, a news
filtering system that created
“men's” and “women's” news
feods.

In four of five categories, the
newsfoeds were able

 accurately
would be
n and wome
ight Into ways that
‘es could be limproved.
“In broadest strokes, we drew
the conclusion that females ex
press more vividly, are detail and
event driven, while male expres-
ston gravitates toward the hierar.
chical, abstract, und utilitarian
Liu wrote in an e-mail. “Its cer

s, says it

has made 30 acquisitions sinee
94, And Foster said It plans to
continue making smaller acquist

tions 1 maintain 1 position, add-
ing new technologies and bran
Ing into mew markets
Charles River has
become increasingly reliant on
revenue from services, such as
testing drugs in rodents for com-
pantes — instead of simply selling
the animals

“We are comtinuously looking”
at possible acquisitions, Foster
said. Al if he and others are right
about the trend, Charles River
won't bealone

dd Wttack can be reached at

tainly possible to apply these
results 1o understand gender bias
may

ard Law
s those show up every time
mﬂp\k‘ lagon.

While women h
use online social networks, mun
stance, she says they bear the im:
print of the people who design
them and the users who adapt
them first. For instance, a news-
ranking website like Digs.com
would appear 1o have a gender-
neutral concept — people choos-
ing and identifying interesting
news stories — but is dominated
by content that would appeal to 8
techy, ususly male crowd

But technologhes that become
popular with women can escape
their design in some ways, she
said, noting that women who use
socisl petworks tend to use them
as a form of self-expression,
whereas men are more likely to
use them to collect a bucket of
friends.

Astechnology takes a cue fro
Its consumers, and as more worm.

have entered the tech industry,
ns more and more com
may be thinking ouiside
the beige box

Still, it would be a mistake t0
think that deslgning for women
stmply mieans adding sparkles,

“That doesn't miean we're mak
a pink phove” said Tero Ojan
perd Nokla's chief technology off

cer. “It's more social, more
human”
Carolyn Y. Johnaom can be reached

at clohnsan @globe.com.
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Lotus taking aim at Office

» LoTUS generating $800 million (n reve- “I think it has potential for tak-
Comtined foom Page F8 nue, partly because SharePoint g some business from Office, but
Rhodin' betting that Sympho-  and O " don't see any precipitous drop.”
Researchers at sald Dhwight Davis, a senior ana-

I
a Palo Alto, Calif, research firm
estimate that SharePoint has cap-
tured 34 percent of the business
social software market, compared

of dollars now being spent on Mi Iyst at the research firm Ovum
rosoft Office. He wants customers
10 spend it instead on Lotus Notes

and Domino, and on an array of

But Rhodin does point to the
dramatic impactof IBM' 1997 de-

collaboration and social network- 10 just 3 percent for Lotus Connec-  cision to support the free Limux
ing products unveiled by Lotus  vions. apenuiing systen. Back then, Lin-
‘over the past year. Microsoft Office also plays  ux was considere litle more tht

“Its freeing up money in peo-  nicely with Microsoftspopular Ex- & geeky toy for computer hobby-
‘ples budgets (o spend on innova-  change e-maill server. Again, that  ists. But TBM backing legitimized
tive new Ideas, as opposed to con-  translates into market leadership.  Linux, and today the software i
tinuing to pay for old idens,” Radicati estimates that Microsot  found in critical applications
Rhodin said. s 34 percent of the corporate e worldwide.

His new ideas include Lotis
Connections, a product that cre-
ates Facehook-like communities
for corporate workers. "Many or-
ganizations are very structured.”
Rhodin said. “Social software
reaks down all of those barriers,
Dasically creates everybody as
‘peers within the organization, and
information flows much faster

mail market, compared 10 24 per-  Rbodin expects a replay. “The
cent fof Lotus Dominoserver. level of IBM endorsement behind
ees the intimate link-  what we're doing was a signal to
age between Office and Microsoft’s ot of companies to take a serious
server products as a major com-  look at this” he said
petitive threat to Lotus, but lsoas ~In addition, Rhodin believes
 big target for Symphony, a soft-  that ina slowing economy comps:
ware sulte that does most of what  nies are less willing to pay hun
Office does but doesn't cost a dreds of dollars a pop for Office, s
dime. complex product with far more

around the organization than it usinests that move nuny  festures thun ot s need.
does through & traditional man- from Office are more likely tobe  Mike Gotta, a collaboration
agement system” busyers of Lotus colliborative —software analyst for Burton Group

Lotus s also pushing Quiekr, a ~ produets. Also, cutting into Office  in
system for bullding workspaces  sales, even & lttl, draws money
‘where teains can shase ideas and  from a key Mierosoft revenue
documents, and an upcoming  stream.

“mashup” program that will let  “It's the main part of their bust
workers assemble information  ness” Rhodin said of Microsoft .
S i ol ek | ot WhIES e oer 0 k[l
bases fnto a single datarich over-  percent of the office software  uct catalog s finally stron,
view i, the ki eyl smomgs o llow W naplay
itd be a big problem for the: 1 head with Microsoftin the

8till, only several hundred  collsboration market

alt Lake City, said it will take
s for Lotus’s Symphoy effort
to make u dent with corporate

added that thanks o
ducts like Connections

iernsoft has made major in-
‘with Office SharcPoint Ser

e, & collaboration product that  thousand copies of Symphony of u sudden,” he said
| cam be integrated seamlessly with in- “IBMS oyl

Microsoft Offce, Last year, Micr  troduction {n September, com- ———

soft claimed sales of 85 milf p  pared o 450 million Microsoft Of:  Hiawatha Bray can be reached at (

SharcPoint licenses worldwide, fioe users workdwide. i globe.com

Britain nationalizes mortgage lender

LONDON — Narthern Rock,

| which suffered the first run an &
British bank in 140 years, will be
natocaledshe b goermment

Darling s

public ownership. d the two private

He said neither of two private
proposals — from Richard B
son's Virgin Group and an in-
house bid from the bank's man-

payers and significant government
subsidy.

jorthern Ruck ran into tro

| cont sterday that it had  agement team — “delivered suffi-  in September beeause it relied e

failled uwmspn».\!m sector  cient value for money to the  heavily on shortterm money mar

| deal tapayer” s Instead of deposits for fund
Treasury chief Alistair Darling  The government had sakd more  ing. A subsequent proft warn

ended months of speculation by
saying the ailing mortgage lender
will be placed under temporary

than $49 billion in government
Joans must be paid back within
three years

and appead 1o the Bank of England
for an emengency loan led to long
tines at branches natiomwide.

Is expertise enough
without innovation?
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